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STRATEGIC PLAN AND DEPLOYMENT DOCUMENT OF THE
INSTITUTION
The vision of the Institution is:
“Selfless service to the society and nation without any return”
The missions of the Institution is :
 To pursue and bring the rural masses into the main stream of the society.
 To develop rural student to face challenges of future and make them responsible
citizens of India.
Considering this vision and missions, the strategic plan of the
Institution is always constituted. However, the Institution decided to introduce P G
courses and some skill oriented programmes for the students. Similarly, the Institution
formulated some activities to implement the Institution’s vision statement into reality.
The activities include the creation of ICT based infrastructure in teaching-learning and
administration as well as upgradation of Science laboratories, computer facilities and
computerization of library along with linkage to INFLIBNET. Besides, the Institution
planed to organize seminars, conferences etc. and to promote the research culture in the
campus. Institution also planned to create sports and cultural infrastructure to increase the
participation of the students in sports and cultural activities. To enhance the sports
culture, the Institution has submitted the proposal for 100 bed sports boys’ hostel to UGC
for funding. In this way, the strategic plan of the Institution reflects the vision and
missions to develop the excellence in higher education.
Accordingly, in the post-reaccreditation period of the Institution, the
following major deployments might be considered.











The Institution commenced M. Com. as a PG course
Constructed well equipped Indoor stadium and Outdoor stadium
Computerization of library and partial computerization of office
The library connectivity with INFLIBNET.
National level conferences have been organized
Increase in the number of research guides and research projects
The Institution upgraded computer culture with ICT based smart class room
The Institution has upgraded science laboratories with LCD projectors
Established close linkage with alumni association.
The Institution has also undergone the ISO certification process and secured it.

